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O ,Global Perspectives and
Insights":

Yacormc je kpeupaH Kao 04roBop Ha cBe
Behe  3axTeBe  CaBPEMEHOIr-IoC/I0BHOr
ApPYyLITBa 33 Aa/BUM pPa3BojeM JIMAEPCTBa —>
"timely thought leadership" — s/mpuepcrso
Koje je CHaxHo, fe/yje paBoBpeEMEHO,
3Ha4YajHo, aKTyesIHoO M - Koje  o4rosapa
CBETCKUM  r€OMnO/IMTUYKUM U EKOHOMCKUM
yruyamma. InobasnHo OpUjeHTUCaH
4acornc, Hyau HOBa CazHarba y obr1actm
JMAEPCTBA M YCMEPEH Je Ka H-EroBUM
KIbYYHUM MNTaHIMA. U3Bopu cy
pazmautn:  IIA  Global,  uHCTUTYTH,
pervoHasnHe acoymnjaumje, IFAC, INTOSAL

EleVatl g Int

NMPEAOCTABJBAMO BAM LLECTO WU3OAHE YACOINCA
"GLOBAL PERSPECTIVES AND INSIGHTS" y uzgarby IIA

TEMA LWLECTOI' USOAHA: Y3AN3AHE CTPATELUKOD YTULAIA
NHTEPHE PEBN3NIE

» [la 61 ce nocmMaTpana Kao HewTa Buwe o4 CTpyyhaka 13 061act MHTEPHUX KOHTpOsa, NoTpebHo je aa
WHTEPHA peBM3Mja MOCTAHE CTPaTeLKXU MapTHep Y MnocsioBaky opraHu3auuje. OBO 3axTeBa MpUCTYN
pagy Koju je BaH TpaAuMUMOHAsIHOr OKBMPa WMHTepHe peBu3nje. lpe cBera, 3axTeBa pasyMeBare U
nocMaTpare nocnoBaka jeaHe opraHusauuje crpatewkn (He caMo TaKTUYKK Un onepaTuBHO). M3MeHe
3aMno4vkby pasMULLI/baHbEM O OPraHM3auuju Ha HAYMH Kao LWTO TO paav rMaBHW U3BPLUHU AUPEKTOP U
YK/bydyje 3HayajHe MpOMEHE Y HAyMHYy Ha KOjU WHTEpPHA peBu3nja KOMYHWUMpPA Ca W3BPLUHUM

PYKOBOACTBOM OpraHusauuje.

» HoBo u3game yaconuca "Global Perspectives and Insights" ncrpaxyje wta 3Haum 3a UHTEPHY peBu3njy
[ia Ce y3AMrHe Ha HMBO CTpaTELLKOr NapTHepa M npeanaxe mMepe Koje je noTpebHo npey3eTn kako 6u ce

TO U NOCTUIIO.

Mpey3muTe KOMNETaH Yaconuc Ha cneaeheM NuHKY: Attps.//global.thelia.org/knowledge/Pages/Global-Perspectives-and-Insights.aspx
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Capaopxaj wectTor mspgamwa:

m YBoa
. m PazyMeTn Bally CcTpaTelKky MUCHUjy
G\Oba\ PerspeCtNes m Y3ausarbe CTpaTellke BPeAHOCTU MHTEPHE peBu3mje
- ht = W3a308K
and \“S‘g S m Pe3sunme

3aHUM/BUBOCTUN - U3 HOBOIr 6pojamsaBsajamo:

Y BUCOKO pa3BujeHMM OpraHusauujama, CBaku Aeo OpraHu3auuje Xenu ga aonpuHece pacty M pa3Bojy Ha jeaHOM BULLIEM HUBOY, 61no
[a je y nuTamwy npoaaja, onepatuBHe (yHKUMje UM aAMUHUCTPATMBHA NOApLUKA. MHTepHa peBu3Mja HUje cama y XXerbu Aa MoHyam
CBOjY €KCnepTu3y M CTPYYHOCT Ha CTpaTeWKOM HMBOY. [lpyre TpaauuMOHaniHe KOprnopaTUBHE U aAMUHUCTPATMBHE yHKUMje cyouune
Cy Ce Ca C/IMYHUM M3a30BMMA W Hawme Cy ycrnex y pacTy u3BaH CBoje ucTopujcke ynore. WHTepHa pesusuvja je crneunduyHo
NO3MUMOHMPaHA, KPO3 LUMPOK OpPraHM3auMOHW AENOKPYr M HauMH M3BellTaBaha, LTO ynpaBo Tpeba Aa MCKOPUCTM Yy AaHaLLHEM
HEenpecTaHo U3a30BHOM MOC/IOBHOM OKPYXEHbyY.

MNMoHekan je vHTepHa peBmsMja BuheHa Kao "nonuumja" y opraHu3aumju, Kao HEKO KO Tpaxu npobneme u u3BewTaBa O HMMa, a
NnoHeKaa Kao MnOTeHUMjanHu CTpaTewkn napTHep. [lpeBasunaxere TpaauuUMOHANHOrN ogHoca W3Mehy WHTepHe peBu3nje
opraHu3auuje je NpBv M3a30B Yy MNOAM3aky ynore UHTEPHE peBu3nje Ha BUWM CTpaTelkn HMBO. He noctoju yapobHa dopmyna 3a
NpPoOMeHy nepuenuuje opraHusauuje npeko Hohu, anu oBaj TpaaMuMOHANHW W MojeAHOCTaB/beH norneq 6uhe 3amMereH Kaga
pyKoOBOACTBO M oabop yBuae Aa M3BPLUHM PpyKOBOAWMNAL, peBM3Mje AOMPUHOCKM Ha CTpaTelKoM HMBOY M Aa nosehaBa CBOjy
nNpogecMoHanHy n opraH1M3aLmMoHy BpeaHoCT.

PasymMeBarbeM CTpaTellKe MUCUje OpraHu3auuvje, pasMULLI/bakbeM O OpraHM3auMj¥ Ha HauyuMH Kao LWTO TO Pafu [NaBHU M3BPLUHU
AVPEKTOP UK 0Z160p U YCKNahunBatbeM TUMa MHTEPHE PEBK3Mje Ca HOBOM CTPATELLKOM MUCUjOM, MHTEPHA peBM3uja NocTaje noysaaH
CTpaTellku NapTHep, ycknaheHa ca UM/beBMa opraHusalmje.

—= MNpunpemMmunna: JeneHa Bykosuh, Buwun nHTepHun pesamsop y HapoapHoj 6aHum Cpbunjee




