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MH®OPMALMUIA O JABHOJ AUCKYCUIN O NPOMEHAMA Y TNNTOBANTHOJ
CTPYKTYPU KOPNOPATUBHOT YMNPAB/bAHA UNA

rnobanHu ogbop anpektopa MNA ogobpuo je Bohere jaBHe OUCKYCUje O NPeaoKEHUM
npomeHama y rnobanHoj CTPyKTypu KOpnopaTMBHOT yrpaB/batba Ha Kojy Ce No3uBajy CBM Y1aHOBM
NUA v cBe apunujaumje.

3HavajHe NnpomeHe y KOPNopaTUBHOM yNpaB/bakby CMATPajy ce NUTakeM Of, KPUTUYHOT 3HaYaja o
KOjeM CBM Y1aHOBM WMPOM CBETA MOpajy bUTK obaBeluTeHM (OCHOBHA KOMyHMKaLMja). CTora, paau
uHpopmmcarba YnaHosa MNA o npeasuheHnm npomeHama 1 gasarby MOryhHOCTM CBMM Y1aHOBMMA
[ N3HEeCy CBOje MULL/bere TOKOM NepMoaa jaBHe AMCKYCHje U 3 r1acajy O KOHAa4YHOM npeasiory
CTPYKTYpe KoprnopaTueHOr ynpassbarba y 2018. r., UNA 3axTeBa capastby CBUX adunmvjaumja

JaBHa AncKycuja nnaHuMpaHa je 3a nepuog o 13. centembpa 4o 13. okTo6pa 1 cBU AOKYMEHTH Buhe
[OOCTYMHM Ha HEKOJIMKO je3nKa.

MowTo je Hawa adunujauuja seh paHuje osnactuna MUA Fnoban aa o nuTarbMma of, KpUTUYKOT
3Hayaja HenocpeaHo UHPopmMuMLe Hawe YnaHose, UMA he unaHosuma YUPC (MUA Cpbuja) nocnhatu
0 TOMe caonuwTerbe (Ha EHINIECKOM je3UKy) y Halle ume.

Buwe nHdopmaumja o oBom gorahajy casHahete n3 obpaharba npeaceaHuka MUA, Puyapaa
Yembepca, ynaHoBmMma u adunnjauujama MNA Koje je usa osor gonuca.

MpeacegHuk YUPC (MUA Cpbuja)

Op JosedunHa beke-TpuByHal,

OBPAREHE NPEACEAHUKA UUA, PUMAPOA HEMBEPCA, Y1AHOBUMA U
APUNTUNIAUMIAMA UNA

Mpepmer: NpeasuheHe npomeHe y rnobanHoj CTPYKTYpu KOPNOpaTUBHOT yNPaB/bakba U OCHOBHU
3axTeBM 3a KOMYHUKaLMjy N0 TUM NUTakbUMA

Kenum aa nndopmumwem cee apuanjaumje MMA o nuTarbMma KOMyHUKaLMje Koja ce ogHoce Ha
npeasuheHe NpomeHe y CTPYKTypu r1o6asHOr KopnopaTMBHOr ynpas/barba MMA ca Kojom cmo
obaBe3HM ga ynosHamo cBe unaHose MUA wupom ceeTa. Tokom cnegehunx Hekonmnko meceum MUA
3axTeBa Bally capatby Mo NUTakbMMma MHGOpPMUCaHba BalLMX Y1aHOBa 0 MoryhHOCTU Aa y4ecTsyjy y
pacnpasu o npeasuheHnm npomeHama TOKOM Nepuoaa jaBHe AUCKYCHje U pagm rnacarba o
KOHAYHOM npeasiory NpomMeHa.

3a noTpebe nnaHMparba KOMyHUKauMje Ha oarosapajyhu HaunH, Aasbe y TEKCTY AaTe Cy OCHOBHe
MHPOpPMaLMje 0 0BOj TeMU, MHPOPMaLIMja O KPUTUUKO] YN03M Balle apuanjaunje (yKbydyjyhu n
NnpeBoa) U POKOBM 3HaYajHUX gorahaja.



OcHoBHe nHdpopmauymje

Y jaHyapy 2016. r. MpeacegHuk MobanHor ogbopa AMPEKTOpa UMEHOBAO je pagHy rpyny ca
3a[aTKOM [a NpencnuTta CTPYKTypy rnobanHor kopnopaTUBHOT ynpaB/batba WA 1 aa Aa npenopyke
3a noTpebHe npomeHe. Tokom 2016. r. PagHa rpyna je TOKOM cacTaHaKa ca YnaHoBuma FnobanHor
oabopa AMpeKTopa 1 nuaepuma adunvjaumja u nytem aHkeTa, cakynuaa notpebHe uHpopmauumje o
0BOj MHULMjaTUBM. MpeNMMMHAPHM Hala3u NPUKA3aHW Cy U pasmaTpaHu Ha [nobanHom caBeTy y
Pumy, Utanwja.

Ha ocHOBY TMX Hafa3a, Kao K/by4HW 3axTeBU Koje Tpeba obyxBaTuTK npeasuheHm npomeHama
rnobanHe CTPYKType KOPNoOpPaTUBHOT yNpas/bakba NPeno3HaTy cy:

1. Cmamutn 6pojunaHoBa Ogbopa gupekTopa ca 38 Ha 17 1 403BOIUTU OrpaHUYeHom bpojy
He-LMA ynaHoBa M IMLMMA Koja Hucy YnaHosu MNA aa yyectsyjy y paay ogbopa. Oabop he
6UTK rnaBHM opraH KOPMOPATUBHOT yNpaB/batba.

YKuHYyTM U3BpLwIHK oabop.

3. YcnocTaBWTW LIECTOYNAHM HAZ30PHM 0460p ca AeNerMpaHMmM CaBeTo4aBHUM
04rOBOPHOCTMMA Npema rnob6asiHOM U3BPLUHOM AMPEKTOPY U 33 HaAr/efarbe NUTakba
HaJOKHaja.

4. TlpenmeHoBaTtu rnobanHu caseTy MNobanHy cKynwTUHY ca GOpPManHUM NPeACcTaBHUKOM
cBake adumamjaumje n NPoOLNPUTU HETOBE 04 TOBOPHOCTU.

Ynora adpunujaumje y npouecy KomyHUKaLuje ca 4iaHoOBUMA

Monumo Bac Aa umaTe y BUAY 43 Ce NPOMeHe Y r106anHOoj CTPYKTYpM KOPNOopaTUBHON yNpaB/bakba
cmaTpajy uHbopmauujama of KPUTUYKOT 3HaYaja 0 Kojuma cee aduanjaumje, y cknagy ca
Cnopasymom o mehycobHum ogHocuma (MPA), Tpeba ga obaBecTe cBoje YnaHcTBO. Haume, y unaHy
2 MPA HaBoau ce:

OBABE3E — CBaka adpunnjaumja nma obasesy ga 6s1arospemeHo obaBellTaBa CBOje YaHOBE
0 nHpopmaLmMjama o4 KPUTUYKOT 3HAYaja Koje ce 04HOCE Ha OCHOBHE yc/yre 1 NorogHocTyH.

Hawe eBnaeHuUMje noKasyjy Aa je Bawa adunmjaymja jow paHmje osnactuna MNA Fnoban ga moxke
0a Wwasbe MHopMauuje og KPUTUYHOT 3HaYaja BallMM Y1aHOBMMA Yy Balle nme. Mu hemo KopuctuTm
aXKypUpaHy INCTY YNaHOBA Kojy BM ogp¥KaBaTte y ogrosapajyhoj 6asm nogataka MWA. Umajte y suay
ha heTe NPUMUTU KONKWjy U3BELUTAja HEKONIMKO AaHa paHuje 3a cBoje noTpebe.

MNpeBoheme

[a 6ucmo ToKom nepuoga jaBHe AUCKycKuje nomoram ynaHosuma UNA, notpebHu cy Ham
[06poBO/bLM KOju 6K NpeBoguan caonwTera (1 cTpaHa), AoKymeHTa (4 cTpaHa) n aHKeTy (6
nWUTakba) Ha HEKOIMKO Haj3acTyN/bEHU|UX je3UnKa, YK/bYUyjyhn U apancku, KUHECKK, GpaHLyCKy,
HEeMauYKM, NOPTYrancku, pycku u wnaHckm. O npesoay Ha Apyre jesunke pasmaTtpahe ce no
nogHoLlery 3axTeBsa.

YHanpez BamM 3axBa/byjeMo Ha Balloj noapwum y obesbehmBarby ycnosa ga cBaku ynaH MNA nma
moryhHocTu ga gobuje notpebHe MHPopMaLmje o Halwoj rNobanHoj CTPYKTYpU KopnopaTUBHOT
ynpas/bama.



K/byuHe aKTMBHOCTM O rN06asiHOM KOpPNOpPaTUBHOM ynpaB/bakby

20. jyHun Kpajru pok 3a adunmjaumje ga noTBpAe CBOj MHTEpeC 3a NpeBos,
KOMYHMKauuje.

13. jynn MWUA Tnoban gocras/ba 4OKYMEHTA Ha npeBohetse.

6. centembap MWNA Thoban Wwasbe AOKYMEHTa 3a jaBHY AMCKYCUjy cCBUM aduamvjaumjama — Kao
pedepHTaH maTepujan.

13. centembap MoyeTak nepuoga jaBHe guckycuje. MMA he o aHKeT HenocpegHo obaBecTUTH
Balle YaaHoBe.

13. okTObap UcTuye nepuog, jaBHe guckycuje.

OkTobap - Mpernes KOMeHTapa M HUXOBO pa3maTpakbe 3a YHOC Yy KpajbyM Npegaor o

HoBemMbap npeasuheHnm NnpomeHama y CTPYKTypK rnobasHor KopnopaTueHOr
ynpaB/baroa.

Jdeuembap 2017. YnaHosu Oabopa gMpeKTopa rnacajy 0 KoHayHOM npegaory npomeHa y
CTPYKTYPU rNoHaNHOr KOPNOPATUBHOT yNpaB/batba.

Maj 2018. YnaHoeu UNA rnacajy o0 KOHa4YHOM NpPeANory MPOMEHa Y CTPYKTYpU rnobanHor
KOPMOpaTMBHOT yNpaB/batba.

2019.-2020. Cse npomeHe CTyMajy Ha CHary ca LMKJAyCcoOM KOPNOpPaTUBHOT yNpaB/bakba Koju
noyunwe 2019.-2020. r.

Y HacTaBKy je OpUIrMHaN NMUCMO Ha EHIIECKOM je3UKy:
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TO: Affiliate Contacts

FROM: Richard F. Chambers, CIA, QIAL, CGAP, CCSA, CRMA
President and CEO
The lIA Global Headquarters

DATE: 07 June 2017

RE: UPCOMING REQUIRED MEMBER COMMUNICATION: Proposed IIA Global Governance
Changes & Core Communication Requirement

[ would like to inform all IIA Affiliates of an upcoming communication regarding proposed changes to The
[IA’s Global Governance Structure that we are required to share with all 1A members around the world.
The IlA requires your cooperation over the next few months to inform your members of an opportunity to
respond to proposed changes during the exposure period and to vote on the final governance changes.



So that you may plan accordingly, below is background information about this topic, information about
your Affiliate’s critical role (including translations), and a timeline of important dates.

BACKGROUND

In January 2016, The IIA’s Global Chairman of the Board appointed a task force to review the Global
Governance Structure of The IIA and to recommend changes. Throughout 2016, the task force gathered
input on this initiative via meetings and surveys with global Board members and Affiliate leaders.
Preliminary findings were presented and discussed at the 2017 Global Council in Rome, ltaly.

Based on those findings, key highlights of proposed changes to the Global Governance Structure are:

1. Reduce the number of Board of Directors members from 38 to 17 and permit a limited number of
non-ClAs and non-IlA members to serve on the Board. The Board will be the main governing
body.

2. Eliminate the Executive Committee.

3. Establish a 6-member Supervisory Committee with delegated advisory responsibilities to the
Global CEO and monitoring of compensation matters.

4. Rename Global Council to Global Assembly and expand responsibilities, with a formal designee
from each Affiliate.

If approved by the Global Board of Directors during its July meeting in Sydney, Australia, the proposed
changes will be exposed to all IA members and Affiliates worldwide for their input from 13 September
through 13 October 2017.

YOUR AFFILIATE’S ROLE REGARDING THIS REQUIRED MEMBER COMMUNICATION

Please note that changes in global governance and by-laws are considered critical information that all
Affiliates are required to communicate to their members as outlined in the Master Relationship Agreement
(MRA).Article 2: Obligations - Each Affiliate is required to communicate in a timely manner to its members
about critical information on core IIA services and benefits.

Our records indicate that your Affiliate previously designated IIA Global to send critical information to your
members on your behalf. We will use the updated list of members you maintain in the Institute Center for
that purpose. Please note that you will receive a copy of the communication a few days prior for your
records.

TRANSLATIONS

To assist IIA members during the response period, we are seeking volunteers to translate the
communication (1 page), exposure document (4 pages) and survey (6 questions) into several common
languages, including Arabic, Chinese (simplified), French, German, Portuguese, Russian, and Spanish.
Additional languages will be considered upon request.

If your Affiliate is interested in translating the exposure documents and survey, please confirm by
email to Institute.Relations@theiia.org by no later than 20 June 2017 for further details.

Thank you in advance for your support in ensuring that every member of The IIA has an opportunity to
share input on our organization’s Global Governance Structure.



Global Governance Key Activities:

20 June

Deadline for Affiliates to confirm interest in translating communication (1 page),
exposure document (4 pages) and survey (6 questions).

13 July

IIA Global sends documents to Affiliates for translation

10 August

Deadline for Affiliates to return translations for review and approval

06 September

IIA Global sends exposure documents to all Affiliates for reference

13 September | Exposure period begins (survey opens); IIA Global will announce the survey and
exposure to your members
13 October | Exposure period ends (survey closes)
October- | Comments are reviewed and considered in preparation of the final proposed IIA
November | Global Governance Structure
December | IIA Global Board of Directors votes on proposed governance changes
May 2018 | Membership votes on final governance changes
2019-2020 | All changes will be effective with the 2019-2020 IIA governance cycle




