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NPEACTAB/LAMO BAM HOBO U3AAHE HACOINUCA
"GLOBAL PERSPECTIVES AND INSIGHTS" y uspgamoy lIA

O ,Global Perspectives and
Insights":

Yacormc je KpempaH kao O4rosop Ha cse
Behe  3axTeBe  CaBpeMEHOI  [MOC/I0BHOI
Apywrtea  Koje je nocseheHo  pa3sBojy
ymaepctea > “timely thought leadership" —
JIMAEDCTBO  Koje e  CHaxHo,  penyje
TPaBOBPEMEHO, 3Ha4ajHo, aKTyesIHo U Koje
04rosapa  CBETCKMM  [EOMO/INTUYKUM U
EKOHOMCKUM ymuLajmma. [nobasnHo
OpUHJEHTUCaH Yacoruc, Hyan HOBA Ca3Hara y
obnactv  /mAePCTBa M YCMEPEH je Ka
HErOBUM  KIBYYHUM UTarnma. M3sopu cy
pa3imanTy. ITA Global, UHCTUTYTH,
pervioHasnHe acoynjaumje, IFAC, INTOSAL
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TEMA HOBOI' U3OAHA: XUTPOCT N MHOBALMWIE

NpoaKTMBaH NPUCTYN peluaBaky nNpobnieMa Mopajy 6UT1 ONTMMUM30BaHM.

Cy Te ABe KapaKTepucTuke Mehy3aBucHe.

» [la 61 nHTEpHU peBu3OpU U Aarbe 6NN peneBaHTHU W AOA4ANUM CTBapHy BpeAHOCT OpraHusaumju, tuxoBa 6p3nHa, hAeKCMbUNHOCT K

» HoBo nsgare yaconuca ,Global Perspectives and Insights" gedvHuwe wrta 3Haum 6UTKM XUTap M MHOBATMBaH Ha AaHaLIHKEM TPXULITY U Kako

Mpey3MuTe KOMNeTaH Yaconuc Ha cnegehem nuHKy: https://global.theiia.org/knowledge/Pages/Global-Perspectives-and-Insights.aspx



https://global.theiia.org/knowledge/Pages/Global-Perspectives-and-Insights.aspx

Cappxaj HoBOr mspgawa:

Global Perspectives

m MNounuTe ca MoryhHoCTMMa ycpes xaoca

and \“Si ghts m OKPETHOCT 1 MHOBaLMje y Npakcu

m KpenuTte y akumjy caga

3aHUM/BUBOCTU - U3 HOBOr 6pojaumsaBajamo:

CaBpeMeHa (yHKUMja WHTEpHe peBusMje Tpeba Aa MNoOBeXe TpPaAMUMOHANHY PEeBM30PCKY aKTUBHOCT Ca CTpaTelKUM UWbEBMMA W pu3nuMMa
opraHu3auuje. BehunHa n3BplIHMX pyKoBoaMNaua peBusmje Beh nosHaje TakBy peanHocT — 610 Ha yHYTpallHeM HUBOY, MyTEM pa3roBopa ca Oabopom
N pykoBoauouMMa M3 npBe NnHuje oabpaHe, unm Kpo3 npumeHy MehyHapoaHux cTaHzapaa 3a npodecnoHanHy npakcy MHTepHe peBu3unje. 3anpaso,
ycknaheHocT ca CraHgapAuMa 3axTeBa Ja MHTEpHa peBu3Mja MpPOLEHW py3nKe U3 NepcrekTMBE MOCTU3aka CTpaTelKMX Lu/beBa opraHusaumje. To

Huje cTBap u3bopa, seh notpeba aa ce 06e3bean fa MHTEpHa peBu3nja CiyXxn MyHKUMjU 3aWTUTE U yHanpehera BpeaHoCTM opraHu3aumje.

Jda 6u buna ,xvutpa" dyHKUMja UHTEpHE peBu3nje, peBU30PCKM TUM MOpa AOHETWM HOBe MOryhHOCTM npouecy nmpoueHe pusuka — Koju oMmoryhasajy
PEBU30PCKOj (DYHKUMjM Aa APXM KOPaK Ca XaOTUYHWUM, 3aXTEBHUM MOCOBHUM OKpyxereM. Ha npumep, pykosoauouuma pesusmnje 6uhe notpebHa
Beha nekcMbunHocT y pasymeBaky puaMka. To 6M Moo 3HauuMTu 6amMKe KOMyHMUMpake Ca PyKOBOACTBOM K3 MpBe NMHMje oabpaHe, kako 6u
pasyMenu wTa je onepaTtuBHa ONacHOCT; M BAnXy KOMyHUKauujy ca ApyroM SIMHUjOM oAbpaHe kako 61 pasyMenu HayuH Ha Koju je opraHu3auuja Ao

TOr MOMEHTAa YynpaB/bajia pu3numnma.

MyT npemMa OKpeTHOCTM M MHOBauMjama Moxxe BUTK M3a30BaH, ca 3aMkaMa y byayhHocTn. AnTepHaTBa XWUTPOj, MHOBATMBHOj PEBM30PCKOj yHKLUNjK je
OHa KOja ocTaje cnopa M TpaguuMOHanHa - anu Ta ¢yHKuMja jegHoCTaBHO Hehe oncTtaTh y BpeMeHy Koju gonasu. LTta je notpebHo ga ce kpeHe
Hanpea: 1. NOYHMTE Ca MPOMEHOM Y pasMuLL/bakby, NpeycMepaBakeM rnpoleca u pecypca; 2. yrepauTe anetuT Ogbopa 3a ydewhe nHTepHe pesusuje

y CTpaTeWkKUM pusnuMMa U LWbEBMMA; 3. PasMOTpUTE Pecypce M TEXHOJOLKWM NyTokas Koju he oMoryhuTu MHTEpHOj peBu3nju Aa octBapu Behy

XUTPOCT M MHOBATUBHOCT; 4. capalyjTe ¢ NpBoM NnMHUjoM oabpaHe aa 6ucte aeHTUMUKOBaIN CBE NOC/IOBHE PUBMKE.
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